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Growth, Collaboration 
and Progress

This past year has been one of continued growth, renewed collaboration, 

and tangible progress. Together with our partners—community leaders, 

educators, healthcare professionals and early learning experts—we have 

remained steadfast in our commitment to the nearly 11,000 infants, 

toddlers and young children in the City of Alexandria and their families. 

Our shared vision to ensure every family has what they need to lay 

a strong foundation for kids in their first five years continues to guide 

every strategy, decision, and innovation we pursue.

We have faced challenges, as all communities do. But we have also seen 

incredible resilience and determination. Whether we’re expanding access to 

high-quality early learning environments, strengthening the early childhood 

workforce, or supporting families through essential wraparound services, 

our collective efforts are making a real and lasting impact.

As you read through this report, you will see the stories, data, and 

milestones that reflect both our accomplishments and our aspirations. 
You will also see the power of collaboration and the promise of what is 

possible when we come together to build a supportive, thriving community 

we can all be proud to call home. On behalf of the Kids’ First Years 

collective members, thank you for your ongoing support, partnership, and 

belief in our mission. The future of Alexandria begins with our children. 

I am honored to work alongside all of you to ensure every child in 

Alexandria has a strong start in life.

Michelle Smith Howard 

President and CEO 

Kids’ First Years
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Our Vision, 
Mission, and 
Guiding Principles

We’re making the City of Alexandria the best place to raise kids—from the time families take their 

first steps as parents and caregivers, to the first steps their child takes and beyond. Together, we’re 
ensuring every family has what they need to lay a strong foundation for kids in their first five years. 
And we’re building a supportive, thriving community we can all be proud to call home.

Every child in Alexandria has a strong start in 

life and in school.

In order to realize this mission, Kids’ First Years 

is building an early care and education system 

that is:

Aligned: We celebrate Alexandria’s mixed 

delivery system, which is intentionally organized 

to provide a variety of services based on the 

diverse needs of children and families 

Accessible: Programming is designed to be 

accessible to all, and especially for the most 

vulnerable, and is centered around what is 

optimal for children and families 

High-Quality: Alexandria’s children are entitled 

to a high-quality, culturally competent learning 

experience that is in line with local, state, and 

national guidelines, and research and evidence-

based, data-driven practices 

Comprehensive: The ECE system spans 

prenatal through 3rd grade, including 

educational, health, socioemotional, family, 

and community support 

Equitable: Every child and family deserves 

high-quality services that eliminate disparities 

in life opportunities

Vision

Mission
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Our work is guided by a set of principles that 

underpin the way we work together collectively:

Children and families are at the heart of 

everything we do. Together, we are building 

a system of care that is family and child-centric. 

This is a community-wide effort. We need to 

actively engage parents, community members, 

voters, funders, and other partners through 

a unified voice. 

Everyone values and respects each other’s 

contributions. We embrace the fact that we are 

a mixed delivery system and actively seek 

to have different perspectives at the table.

Commitment to results is crucial. If we 

arrange our puzzle pieces more effectively and 

share a commitment to accountability, we can 

create a whole that is greater than the sum of 
its parts.

OUR VISION, MISSION, AND GUIDING PRINCIPLES

Guiding Principles
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Our Strategic 
Framework

Together, we’re ensuring every family has what 

they need to lay a strong foundation for kids 

in their first five years. And we’re building a 
supportive, thriving community we can all be 

proud to call home.   

To ensure systems alignment, Kids’ First Years has 

identified five focus areas to frame our work:

 • Access; 

 • Family Connections; 

 • Quality; 

 • Data Stewardship; 

 • Community and Funder Mobilization.

Additionally, the Backbone fulfills essential 
ongoing functions related to sustaining both the 

work and the infrastructure needed to support 

our efforts. While the focus areas are a consistent 

element of the strategic framework, we review 

and update specific strategies, projects, and 
outcomes annually to reflect current priorities 
based on community needs.
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OUR STRATEGIC FRAMEWORK

Data Stewardship 

Surface and share data in order to shine a light on progress, trends, and 
gaps in the ECE system.

System Alignment 

Promote our collective early care and education vision through collaborative 
strategic planning, data-driven decision making, sustainable funding, and policy.

Access

Foster a coordinated 
system of equitable access, 
capacity, enrollment, and 
funding.

Quality

Develop and coordinate 
professional learning 
opportunities for all 
early care and education 
providers to ensure 
equitable high-quality, 
culturally responsive 
learning experiences for 
young children.

Family 

Connections

Establish meaningful 
partnerships and channels 
of information sharing with 
families to support families 
as their child’s first teacher.

Backbone

Coordination and monitoring of initiatives and stakeholders.

Community & Funder Mobilization

Grow resources for early care and education in Alexandria.

Better Outcomes for Children

Community
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Understanding 
Our Community 
Context

DEMOGRAPHICS

Source: 2022 5-year American Community Survey, US Census Bureau

156,800
Total Population

Population 

By Race

White 

Black 

Asian or Pacific Islander

Native or Other 

Two or More Races 

Under 18 

19–64 Years

65 and Over

54%

21%

6%

5%

13%

Hispanic/Latino Foreign Born Population with limited 

English Proficiency

18%
25%

3%
10.5% 13.3% 2%

18%

70%

12%

Population 

By Age10,790 
Number of children 

under age 5

Alexandria Virginia
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UNDERSTANDING OUR COMMUNITY CONTEXT

SOCIO-ECONOMIC CONDITIONS

Source: Alexandria Demographics and Statistics Dashboard

7,105

Number of children 

receiving SNAP

436

Number of children 0-5 accessing 

child-care subsidy

$96,490

Median household income 

in Virginia 

$119,000 

Median household 

income in the City of 

Alexandria

24.7%

Babies born with Medicaid 

as payment source

200% of the federal poverty 

level, or $64,300 for a family 

of four

31.3%

100% of the federal 

poverty level, or $32,150 

for a family of four

50% of the federal 

poverty level, or $16,075 

for a family of four

13.1%

5.7%
12.7% 6.2%

29.8%

Alexandria Virginia

Percent of children 

living in poverty

Children aged 0–17 receiving 

Temporary Assistance for 

Needy Families (TANF)

13.4%

59.5%

12.8%
67.6%

Children living at or below: 

https://alexgis.maps.arcgis.com/apps/dashboards/068b93d4560547e3b142f949715f6fc0
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UNDERSTANDING OUR COMMUNITY CONTEXT

HEALTH AND WELL-BEING

91%

Population with health insurance

8.2%

Low-income children under 19 

without health insurance

73.7%

Percent of women seeing a health 

care provider during the first 

thirteen weeks of pregnancy

6.3%

Children born at a low birth weight

2.6 per 1,000 Births

Child mortality rates

54

Number of founded cases of 

suspected child abuse or neglect for 

children

703

Number of family investigations of 

suspected child abuse or neglect for 

children

7.1%

Teen birth rate, ages 15-17

22.6%

Teen birth rate, ages 18-19

Percent of People Who 

Access Prenatal Care

73.7%

78.7%

Alexandria Virginia
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Access

ALX Preschool – Alexandria’s 

New Coordinated Enrollment 

Network 

In 2024, the City of Alexandria marked a 

significant milestone in its ongoing commitment 
to early childhood education with the successful 

launch of ALX Preschool. This citywide 

coordinated enrollment network is designed to 

streamline access to publicly funded preschool 

programs. ALX Preschool reflects Alexandria’s 
deep investment in ensuring that every child—

regardless of background—has access to high-

quality early learning experiences.

ALX Preschool was developed through the 

work of the Kids’ First Years Access Committee. 

The system simplifies the process for families 
and ensures equitable access to preschool 

opportunities across Alexandria. By unifying 

enrollment procedures for Alexandria City 

Public Schools (ACPS), local Head Start, 

Virginia Preschool Initiative (VPI), and publicly 

funded community-based providers, ALX 

Preschool promotes transparency, efficiency, 
and inclusivity. 

The system’s core goals are to:

 • Increase awareness of preschool options 

among families.

 • Provide a centralized application and 

eligibility process.

 • Maximize program utilization through 

coordinated outreach and placement.

 • Support data-informed decision-

making for continuous improvement.

  Partners have worked 

collaboratively to align 

on a shared approach to 

curriculum and assessment. 

This helps children develop 

the skills needed for success 

in school, regardless of 

where the services are being 

provided.    

 
Dr. Tammy Mann, 

former President & CEO of Campagna Center
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1. Community Engagement and Outreach 

The rollout of ALX Preschool included 

a robust outreach campaign aimed at 

informing and engaging families across 

Alexandria. Multilingual materials, 

neighborhood canvassing, pop-up events, 

and collaboration with trusted community 

organizations helped ensure we reached 

and supported historically underserved 

families throughout the application 

process. 

2. Streamlined Family Experience 

Families benefit from a user-friendly 

online application platform available 

in multiple languages, supported by 

dedicated registrars and a centralized 

enrollment coordinator. For the first time, 
families can apply to multiple preschool 

programs with a single application—

eliminating the need to navigate multiple 

systems and deadlines.  

 

 

3. Cross-Agency Collaboration 

This coordinated enrollment network was 

built through unprecedented collaboration 

among local agencies and providers. The 

Department of Community and Human 

Services, Alexandria City Public Schools, 

The Campagna Center, Child and Family 

Network Centers, Creative Play School, 

Hopkins House, and other key partners 

worked in close alignment to build shared 

eligibility criteria, placement priorities, and 

operational protocols. 

4. Equitable Access and Data-Driven 

Placement 

ALX Preschool prioritizes equity by aligning 

placement decisions with community 

needs. Families experiencing homelessness, 

children in foster care, English language 

learners, and low-income households are 

given priority access to programs aligned 

with their needs. The centralized database 

enables real-time tracking of applications, 

helping partners monitor demand and fill 
seats more efficiently.

Launch Highlights

ACCESS

Results and Impact

Over 1,200 applications submitted through ALX Preschool in its inaugural year. 

 

93% of available seats in participating programs were filled— 

an increase from 81% the previous year. 

 

40% increase in enrollment among families in the West End, one of 

the city’s most underserved areas. 

Providers reported greater continuity of care and improved 

communication with families and each other.
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As Alexandria continues to strengthen its early 

childhood system, ALX Preschool will evolve 

to meet the changing needs of families and 

providers. Priorities for the coming year include:

 • Expanding the network to include infant 

and toddler care.

 • Increasing partnerships with faith-based 

and private providers.

 • Leveraging enrollment data to inform 

capacity planning and policy decisions.

The launch of ALX Preschool represents 

more than just a new system—it signifies 
a commitment to equity, efficiency, and 
collaboration in early childhood education. 

By bringing together the community around a 

shared vision for young learners, Alexandria has 

taken a transformative step toward ensuring 

every child enters kindergarten ready to thrive.

Looking Ahead

ACCESS

  The invaluable 

collaboration and partnership 

among the stakeholders 

reflects our shared 
commitment to fostering a 

nurturing environment for 

young children across the 

spectrum. I am proud that 

ACPS is an integral part of 

this early care and education 

network.    

 
Dr. Melanie Kay-Wyatt, 

ACPS Superintendent
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Family 
Connections

The Kids’ First Years Family Council has become 

a powerful voice for parents in Alexandria, 

growing into a key partner in shaping early 

childhood systems. The council’s core mission 

is to bring parent perspectives directly to city 

leadership and program development, ensuring 

services truly meet the needs of families with 

young children.

A Growing and Diverse Voice

The council began with a diverse group of 

six founding parents who worked together to 

establish its structure and goals. This initial 

success led to a robust recruitment effort for 

a second cohort—28 parents showed interest 

and seven new members joined. This expansion 
brought in fresh perspectives, including single 

parents, immigrant parents, parents of children 

with special needs, and great-grandparents, 

making the council a more comprehensive 

reflection of the community.

Advocacy and Impact

The Family Council’s influence is seen across 
multiple areas. Members have provided valuable 

feedback on key programs like ALX Preschool 

and The Basics, helping to improve their 

effectiveness. The council also directly engaged 

with city leadership, with one member joining 
the mayor’s transition team to advocate for 

parent needs. Additionally, the new mayor, Alyia 

Gaskins, has met with the council to hear about 

their concerns. Mayor Gaskins committed to 

using their feedback to inform her action plan. 

The council has also proactively met with other 

key organizations to address community issues 

like housing opportunities and Medicaid.

Strengthening for the Future

As the council evolves, it remains committed to 

its internal strength and effectiveness. Members 

have established three new committees—the 

Support Committee, Planning Committee, 

and Community Connections Committee—to 

better organize their work. This new structure 

will help the Kids’ First Years Family Council 

continue its vital role in advocating for families 

and driving positive change in Alexandria.

A Year of Growth and Impact: The Kids’ First Years Family Council
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FAMILY CONNECTIONS

Kids’ First Years is leading a city-wide 

initiative called The Basics Alexandria, 

which promotes five simple, research-backed 
principles to support brain development in 

children from birth to age five. These principles 
help caregivers turn everyday interactions 

into opportunities for learning and growth, 

recognizing that 80 percent of a child’s brain 

growth happens in the first three years. 

The Basics Alexandria is part of an international 

public health initiative that originated at 

Harvard University.

Expanding Our Reach

To help families easily incorporate these 

principles into their daily lives, we’ve launched 

several key initiatives:

 • Basics Insights Messaging: Families can 

now opt-in to receive free weekly text 

messages with simple, science-based tips 

and activities when they apply for the ALX 

Preschool program. Families can sign up 

for the Basics Insights through partner 

organizations, with Kids’ First Years staff 

at outreach events, and on the Kids’ First 

Years website.

 • Partnerships with Local Businesses: 

We’ve partnered with Alexandria 

Restaurant Partners (ARP) to bring The 

Basics to family-friendly dining spaces. 

ARP restaurants now feature children’s 

menu activities and interactive posters 

in restrooms, all based on The Basics 

principles. This partnership shows how 

businesses can play a vital role in building 

a community where all children can thrive.

We plan to expand The Basics Alexandria by 

partnering with more local businesses in the 

coming year, creating a city-wide network 

of support for our youngest learners and 

their families.

Leading The Basics Alexandria – Joining an International Movement
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FAMILY CONNECTIONS

This year, Kids’ First Years continued its 

community outreach through two key initiatives, 

Community Baby Showers and Connect & 

Play. These initiatives allow us to celebrate 

new parents and provided them with essential 

resources, information, and a supportive 

community.

The Community Baby Showers connect new 

and expectant families with crucial resources 

for navigating family life in Alexandria. These 

showers feature exhibitors from partner 

organizations like The Center for Alexandria’s 

Children, Inova, Department of Community 

and Human Services, and the Alexandria 

Library. Each event provides families with 

valuable information and a variety of useful 

items to take home. Additionally, residents can 

attend a Safe Sleep Demonstration, led by 

the Healthy Families program of Northern 

Virginia Family Services, and qualifying families 

receive a portable crib to ensure a safe place for 

their baby to sleep.

Connect & Play: A Bridge to Resources

To reach families not yet connected to existing 

community resources, Kids’ First Years 

collaborated with The Center for Alexandria’s 

Children to host monthly Connect & Play 

events. Held at the William Ramsay Recreation 

Center, these sessions are designed to be joyful, 
play-based experiences.

At these events, children engage in fun 

activities while their caregivers learn how to 

apply The Basics principles. Following the 

play sessions, guest speakers from a partner 

organization, such as Alexandria City Public 

Schools or the PIE program, share information 

about available resources. The events also 

encourage families to connect with one another 

over snacks and treats, fostering a sense 

of community.

Supporting Alexandria’s Families: Community Baby Showers and 

Connect & Play
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Community 
& Funder 
Mobilization

In April 2025, Kids’ First Years launched its 

inaugural Spring2ACTion fundraising campaign, 

marking an exciting new chapter in our journey 
to strengthen early childhood systems in 

Alexandria. As our first formal fundraising 
effort, this campaign was both a learning 

opportunity and a powerful demonstration of 

the community’s belief in our mission: ensuring 

all Alexandria children, birth to five, are ready for 
success in school and life.  

Spring2ACTion, Alexandria’s citywide day 

of giving hosted by ACT for Alexandria, 

provided the perfect platform to introduce our 

organization’s work to a broader audience. Our 

goals were to:

 • raise awareness, 

 • build relationships with 

new supporters, and 

 • generate the financial resources needed to 
expand our early childhood initiatives.

Through Spring2ACTion, we raised $21,155 

from 64 donors to support The Basics, 

interpretation services, community engagement 

initiatives, and mini grants provided directly to 

Kids’ First Years partners.  

A key component of this year’s campaign was 

the introduction of the Kids’ First Years Early 

Care and Education Leaderboard, a custom 

leaderboard spotlighting local early childhood 

organizations participating in Spring2ACTion. 

This leaderboard was made possible by a 

generous grant from the Bruhn-Morris Family 

Foundation, whose commitment to early 

learning continues to expand opportunity for 

Alexandria’s children and families. 

The Kids’ First Years Leaderboard celebrated 

the collective efforts of our early childhood 

partners, encouraging friendly competition and 

shared visibility. It also highlighted the strength 

of Alexandria’s early childhood network and the 

community’s enthusiasm for giving back. 

This inaugural campaign laid the foundation 

for future fundraising efforts and energized 

our collective. More than a fundraising success, 

it was a celebration of shared purpose and 

collective impact. 

Our Inaugural Spring2ACTion Campaign: Building Momentum 

and Resources for Early Childhood in Alexandria
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COMMUNITY & FUNDER MOBILIZATION

Affirming our City’s Commitment and Celebrating the Month 

of the Young Child

Kids’ First Years is deeply grateful to everyone 

who contributed, helped spread the word, and 

stood with us—and especially to the Bruhn-

Morris Family Foundation for their vision 

and support in amplifying the voice of early 

childhood. Together, we’re ensuring every family 

has what they need to lay a strong foundation 

for kids in their first five years.

Kids’ First Years proudly celebrated April 

2025 as the Month of the Young Child, a 

time to recognize the importance of early 

childhood education and its impact on a child’s 

development. This celebration also included 

the Week of the Young Child, hosted by the 

National Association for the Education of Young 

Children (NAEYC), which raises awareness 

about the critical needs of young children and 

the value of early learning.

A City-Wide Celebration

The festivities began with a special kick-

off event at Minnie Howard Early Childhood 

Programs. The event featured a performance 

by preschool students and remarks from city 

leaders, including Mayor Alyia Gaskins and 

Director of Community and Human Services 

Kate Garvey.

Throughout the month, Kids’ First Years also 

supported educators and families directly 

through:

 • Mini-Grants for Teachers: Teachers 

from 54 publicly funded classrooms 

received mini-grants to purchase supplies 

for activities that aligned with the daily 

themes of the celebration, such as “Music 

Monday” and “Artsy Thursday.”

 • Resources for Play Groups: We also 

provided materials to 190 students 

enrolled in The Center for Alexandria’s Play 

Groups, further extending our support for 

early learning.

The Kids’ First Years team attended various 

events across the city to raise awareness and 

celebrate the importance of giving every young 

child a strong start.

This inaugural celebration was a tremendous 

success, and we look forward to making the 

Month of the Young Child an annual tradition. 

By continuing to rally our community around 

the importance of early childhood development, 

we can ensure a brighter future for all of 

Alexandria’s children.
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Data 
Stewardship

Laying the Foundation for Coordinated 

Impact

This year marked a transformational year for 

early care and education in Alexandria with 

the launch of the Alexandria Early Childhood 

Integrated Data System (AECIDS). 

Developed through close collaboration with key 

public and private partners, AECIDS represents 

the city’s first unified effort to collect, integrate, 
and analyze data on how young children 

and their families are being served by early 

childhood programs across the city. This 

initiative is a foundational step in Alexandria’s 

long-term vision to ensure that all children from 

birth to age five have access to high-quality 
early care and education and are on track for 

success in school and beyond.

Strategic Collaboration and Data Sharing

AECIDS is possible because many of our core 

partners agreed to share data. These partners 

include: 

 • Alexandria City Public Schools (ACPS)

 • Department of Community and Human 

Services (DCHS)

 • Local Head Start and Virginia Preschool 

Initiative providers

 • Early childhood education centers and 

family childcare homes

 • Health and developmental screening 

providers

 • Home visiting programs and early 

intervention services

These partners have built shared goals around 

transparency, equity, and child-centered 

planning. Each data-sharing agreement reflects 
a deep commitment to privacy, legal compliance, 

and mutual accountability. 

Through these agreements, AECIDS now 

securely links data across multiple sectors, 

enabling a holistic view of children’s early 

learning experiences, health and developmental 

progress, and family engagement.

Launching the Alexandria Early Childhood Integrated Data 

System (AECIDS)
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Looking Ahead: Building a Data-Driven 

Culture of Equity and Excellence

As we look ahead, we are committed to 

deepening and expanding the use of AECIDS. 

Priorities for the coming year include:

 • Refining measures of child outcomes to 
align with Virginia’s Early Learning and 

Development Standards.

 • Supporting continuous quality 

improvement for providers using program-

level and classroom-level data.

 • Engaging families in the process through 

accessible, culturally responsive reporting.

The launch of the Alexandria Early Childhood 

Integrated Data System represents a major 
milestone in building a more responsive, 

equitable, and effective early childhood system. 

By harnessing the power of data, Alexandria 

is strengthening its ability to serve every child 

and family—intentionally, consistently, and with 

a focus on long-term impact. We are proud of 

this collective achievement and grateful to the 

partners who made it possible.

DATA STEWARDSHIP
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DATA STEWARDSHIP

Key Data from AECIDS partners:

Source: Alexandria City Public Schools School Year Data Digest, 2024-2025

Percent of Kindergarten Students with Pre-K Experience

https://resources.finalsite.net/images/v1753458181/acpsk12vaus/vt0e18ocveg8vgeaqce8/250227_Att1_SchoolYear2024-2025DataDigest_v1.pdf


20   |   2025 ANNUAL REPORT

DATA STEWARDSHIP

Literacy: Virginia Language & Literacy Screening 
System: (VALLS: Pre-K)

Beginning Growing Strong

Letter Names 38% 20% 42%

Letter Sounds 58% 22% 20%

Syllable 

Segmentation 33% 14% 52%

Beginning 

Sound Matching 61% 19% 20%

Expressive 

Comprehension 47% 22% 21%

Receptive 

Comprehension 47% 44% 9%

Beginning Growing Strong

Letter Names 24% 22% 54%

Letter Sounds 49% 17% 34%

Syllable 

Segmentation 31% 17% 52%

Beginning 

Sound Matching 61% 14% 25%

Expressive 

Comprehension 54% 35% 11%

Receptive 

Comprehension 45% 44% 11%

Beginning Growing Strong

Letter Names 12% 24% 64%

Letter Sounds 28% 13% 59%

Syllable 

Segmentation 12% 13% 75%

Beginning 

Sound Matching 33% 30% 37%

Expressive 

Comprehension 23% 13% 64%

Receptive 

Comprehension 34% 50% 16%

Beginning Growing Strong

Letter Names 10% 36% 54%

Letter Sounds 25% 21% 54%

Syllable 

Segmentation 20% 13% 67%

Beginning 

Sound Matching 32% 11% 57%

Expressive 

Comprehension 43% 44% 13%

Receptive 

Comprehension 19% 40.5% 40.5%

Pre-K3 Subtest, Fall 2024

Pre-K4 Subtest, Fall 2024

Pre-K3 Subtest, Spring 2025

Pre-K4 Subtest, Spring 2025
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DATA STEWARDSHIP

Mathematics: Early Mathematics Assessment System (EMAS)

Social-Emotional: Child Behavior Rating Scale (CBRS)

Beginning Growing Strong

Fall 2024 32% 42% 26%

Spring 2025 17% 60% 23%

Beginning Growing Strong

Self-Regulation 20% 70% 18%

Social Skills 15% 75% 10%

Beginning Growing Strong

Self-Regulation 18% 64% 18%

Social Skills 20% 65% 15%

Beginning Growing Strong

Fall 2024 42% 30% 27%

Spring 2025 24% 48% 28%

Beginning Growing Strong

Self-Regulation 11% 77% 12%

Social Skills 17% 68% 15%

Beginning Growing Strong

Self-Regulation 18% 63% 19%

Social Skills 22% 62% 16%

Pre-K3 Subtest

Pre-K3 Subtest, Fall 2024

Pre-K4 Subtest, Fall 2024

Pre-K4 Subtest

Pre-K3 Subtest, Spring 2025

Pre-K4 Subtest, Spring 2025
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DATA STEWARDSHIP

Fall 2024 VKRP Snapshot Virginia Statewide

Fall 2024 VKRP Snapshot Alexandria

Did Not Meet 

Benchmark

Did Not Meet 

Benchmark

Met 

Benchmark

Met 

Benchmark

LITERACY

LITERACY

MATHEMATICS

MATHEMATICS

SELF- 
REGULATION

SELF- 
REGULATION

SOCIAL 
SKILLS

SOCIAL 
SKILLS

36%

40%

64%

60%

22%

34%

78%

66%

16%

20%

84%

80%

17%

21%

83%

79%

Source: Virginia Kindergarten Readiness Program

Source: Virginia Kindergarten Readiness Program

https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
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DATA STEWARDSHIP

Spring 2025 VKRP Snapshot Virginia Statewide

Spring 2025 VKRP Snapshot Alexandria

Did Not Meet 

Benchmark

Did Not Meet 

Benchmark

Met 

Benchmark

Met 

Benchmark

LITERACY

LITERACY

MATHEMATICS

MATHEMATICS

SELF- 
REGULATION

SELF- 
REGULATION

SOCIAL 
SKILLS

SOCIAL 
SKILLS

23%

20%

77%

80%

19%

25%

81%

75%

19%

21%

81%

79%

22%

26%

78%

74%

Source: Virginia Kindergarten Readiness Program

Source: Virginia Kindergarten Readiness Program

https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
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2024 – 2025 
Collective 
Members

Michelle Biwer 
Central Library Youth Services Manager, 
Alexandria Library 

Jamar Bynum 
Manager, Community Health Worker Program, Inova

Robin Crawley 
Chief, Early Childhood Division, City of Alexandria

Ellen Kennedy Folts* 
CEO, Bruhn-Morris Family Foundation

Kate Garvey* 
Director, Department of Community and Human 
Services, City of Alexandria

Edith Hawkins* 
President and CEO, Campagna Center

J. Glenn Hopkins 

President and CEO, Hopkins House

Michelle Smith Howard* 
President and CEO, Kids’ First Years 

Dr. Melanie Kay-Wyatt* 
Superintendent of Schools, Alexandria City 
Public Schools

Abbie Lieberman* 
Policy Manager, First Five Years Fund

Dr. Tammy Mann* 
Founding Kids’ First Years Member

Donna Marsh 
Child Find Specialist, Alexandria City Public Schools

Barbara McLaughlin 
Executive Director, The Child and Family 
Network Centers

Lori Morris* 
President, Bruhn-Morris Family Foundation

Barbara Paulson* 
Director, Center for Children and Families, 
City of Alexandria

Nanci Pedulla 
Director, Healthy Families Program, Northern 
Virginia Family Service

Giselle Pelaez 
Executive Director, The Center for 
Alexandria’s Children

Jane Richardson 
Director, Early Childhood, Alexandria City 
Public Schools

Zinash Robi 
Public Health Nurse, Alexandria Health Department

Carmen Sanders* 
Executive Director of Instructional Support, 
Alexandria City Public Schools

Dr. Christine Schull 

Professor, Northern Virginia Community 
College Alexandria

Diane Smalley 
Owner, Creative Play School

  
*Board of Directors
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A Special Thank You to Our Generous 

2024 - 2025 Financial Supporters

Alexandria City Public Schools

Alexandria Department of 
Community and Human Services

Bruhn-Morris Family Foundation 

Collis Warner Foundation

Anonymous

Cecily Alvarez

Philippa Amiri

Virginia Bennett

Wendy Boehm

Caitlin Brown

Debbie Bruhn

Terri Cheshire

The Cohen Family

Ben Coleman

Ruth Conner

Robin Crawley

Cathy David

Meredith Dixon

Ellen and Andy Folts

Mary Lou Folts

Abbie Lieberman

David and Diann Frantz

Jennifer Fuller

Kate Garvey

Maryalice Giroux

Judy Harmatz

Melissa Harrington

Christa Hart

Edith Hawkins

Maria Hopper

Michelle and Allecyn Howard

Kris and Kurt Huffman

Sara Hunt

Irene Ivone

Maggie K.

Joanna Kauffmann

Remy Kauffmann

Maggie Kennedy

Elisabeth Langworthy

Tammy Mann

Donna Marsh

Maria McDonald

Daniel Morris

Dylan Morris

Hadley Morris

Harrison Morris

Lyndsay Morris

The Morris-Wong Family

Barbara Paulson

Nanci Pedulla

Heather Peeler

Brittany Plater

Julia Popova

John Porter

Jane Richardson

Christine Schull

Heidi and Grant Seiffert

Ollie Smith

Kimberly Sopko

Erin Stansbury

Muriel Tapia

Keith Watkins

Gerae Warfield

Individuals



311 Cameron Street 

Alexandria, VA 22314

www.kidsfirstyears.org 

info@kidsfirstyears.org


